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Riot Games is a video game production and developer based in California. They currently only 

have one game out on the market, League of Legends. This one game has a player-base of over 

30 million people world-wide. 

League of Legends is a game that uses the free-to-play model. This is where a game is 

completely free for anyone anywhere to play, though they still have their own bills to pay.  

With their game being free, Riot Games must find different routes to pay for their employees’ 

salaries, utility bills, the costs of server maintenance, travel expenses and their massive prize 

pool for their tournaments. 

Steve “Udyr” Mieczkowski is an associate producer at Riot Games. One of Udyr’s many jobs is 

finding creative ways of generating income for the company. 

“So, how do you make money off of something that is free? That’s the age-old question that 

we’ve found some great ways of answering. Our main source of income comes from in-game 

content that players can choose to buy, but have absolutely no effect on gameplay, thus not 

giving someone who pays for them an unfair advantage,” said Udyr. 

In-game, the company offers a plethora of different characters for players to choose. These 

characters can be bought with either points earned in-game, or through the purchase of special 

points with real money, called Riot Points. 

Players can also use purchased Riot Points to unlock things called skins for their characters. 

These skins augment the way your character looks in-game, and if you spend enough money on 

one, will seem like an entirely different character. 

Ryan “Morello” Scott is the lead champion designer at Riot Games. He is in charge of ensuring 

new characters are made regularly, and that existing champions continue to get new skins. 

“It’s amazing how supporting our fan-base is. Instead of just playing the game for free, almost 

everyone on the game will pitch in some money and get something with their Riot Points. Some 

people go nuts for our new skins too, buying all of them, which is over $1000 of content, and we 

have so many players that have purchased that much. Truly we would be nothing without our 

players,” said Morello. 

“In-game content, however, is not the only way we make money. We are lucky enough to be able 

to partner with some of the world’s best gaming hardware companies. They provide us with 

materials and money, we give them access to our players attention, it works out amazing,” said 

Morello. 



Riot Games currently has many of these sponsors, the largest of whom are Razer, a gaming 

hardware manufacturer, and Alienware, a branch of Dell that specializes in high-end gaming 

computers. They make an estimated $4 million per tournament they hold from these sponsors 

alone. 

Missy Sellers is one of the 30 million players on League of Legends. She plays an average of 8-

10 hours a week, and is very enthusiastic about the game. 

“This game is amazing! There are simply no other games out on the market like this that you can 

play for free, it’s unheard of. But, because I love this game so much, from time-to-time I support 

the game by buying one of their skins. Paying a little for a free game is just my way of thanking 

them,” said Sellers. 

Though Riot Games does not like to say how much money they make from the sale of skins, 

recently for a charity they raised $160,000 for the Make-A-Wish foundation off of a single skin 

in two weeks. 

Riot Games has turned into a perfect model in the gaming industry. They not only have a happy 

and massive fan-base, but they make a profit off of a free-to-play game, which makes them the 

envy of the industry. 

 

Riot Games kicking off their Make-A-Wish fundraiser with a visit  

from a player who’s wish was to go to Riot Games Studio. 


